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NATRE Curriculum Symposium: Guidelines for Replication

This guide is designed to support local NATRE groups, networks and other groups in schools,
federations, MATs or academy chains in a structured curriculum development day or in a number of
sessions over time.

The guidelines within this document are for you to adapt to suit the group who are considering their
curriculum. You may use some or all of the films referenced below. You may choose to use the
organising structures set out below. The original curriculum symposium had teachers from both
Primary and secondary settings. In order to respond to the presentations from our speakers they were
arranged into ‘Home Groups’ these were with colleagues from the same stage of education. Before
attending the symposium all delegates had provided a copy of their curriculum together with a short
film explaining their approach. The Home Group was a place to discuss these curricula and gently
challenge the decisions that had been made.

As part of the face-to-face symposium, we had presentations from a number of speakers.

e Dr Christine Counsell: The Principles of curriculum design

e Dr Richard Kueh: OFSTED and curriculum design

e Stephen Pett: How to go about designing a curriculum

e Dr Kathryn Wright: A multi-disciplinary approach to curriculum design

e Matthew Lane: Change management-how to take your colleagues with you

With the exception of the presentation from Dr Richard Kueh these are available, together with the
PowerPoint presentations for you to use.

The presentations referred to can be find on the curriculum symposium page of the NATRE Website
together with the PowerPoint slides generously shared by the speakers.

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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Strategies and models to consider using as you meet together in your
own curriculum symposium

Home Group session 1 — Discussion of own curricula (45 mins)
This should be undertaken in groups of 3.

This session allows colleagues to explore one another’s curricula and compare/discuss approaches,
opportunities and challenges to curriculum design.

Delegates should have already read each other’s curricula prior to the session.

1)
2)

3)

4)
5)

3 mins per person to summarise/recap the key features of their curriculum (10 mins)

Using post-it notes — each person is invited to note aspects of others’ curricula that they found
interesting. What aspects stood out? What did you like about it? (5mins)

Each person responds to their received sticky notes and invites discussion/clarification from
respondents (5 mins per person= 15 mins)

Using sticky notes, delegates note questions for each other. (5 mins)

Each person responds to a chosen question (10 mins)

NB: Stage 5 can be extended at a later stage in the day and be combined with reflection on learning
from the day.

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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Discussions following each presentation
Following your Home Group discussion, watch each of the presentations in turn, allowing 15/20
minutes for discussion after each input.

Two alternatives are offered for structuring discussions in response to the presentations. The first is
more generic and can be used in discussion following any stimulus. The second is designed to support
reflection on specific elements of each presentation. These two approaches can also be combined.

1) ORID - Focused Conversations
This model can be used to structure conversations in response to any of the presentations.

ORID is a framework developed by the Institute of Cultural Affairs and is the foundation of their TOP
Facilitation approach (see https://www.ica-associates.ca/orid-structure/). It is designed to focus
conversations, based on how we process information. Questions are designed around the following
structure:

e Objective: questions about facts, about what is.

e Reflective: questions about how people react to and feel about the facts.
e Interpretive: questions to figure out what it means, and the implications.
e Decisional: questions to figure out what to do and what happens next.

For each stage, group members are invited to respond to the question(s) in turn, before opening up
to the group for further comments. It is important to keep comments related to the consecutive
phases in turn. This allows group members time to process, participate and reflect on the
presentations.

For each presentation, choose some or all of the following questions for each phase:
Objective

- What key features stand out in this presentation?
- What was the key argument being made?

Reflective

- What was familiar to you?

- What was new/surprising to you?
- What did you like?

- What didn’t you like?

Interpretive

- How is this similar to ideas you have heard before?

- To what extent does your curriculum design relate to this?

- What challenges does this present for you in your context?

- What opportunities does this model present to you in relation to your context?

Decisional

- What elements of this can you take forward in your own curriculum design?
- How will you implement these elements into your own curriculum design?
- What do you need to do next?

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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2) Focused Response Questions
Below are a set of presentation-specific questions for follow-up discussions
Christine Counsell: Principles of Curriculum Design.

- What are the key principles of curriculum design presented?

- To what extent is your curriculum sequenced to develop a narrative?
- How might you make your curriculum more ‘rigorous’?

- What are the challenges you face around curriculum design?

Stephen Pett: How to go about developing an RE Curriculum

- How do you approach content in your curriculum (e.g., systematically/thematically?) Why?

- How might your positionality affect your curriculum design in terms of content selection and
the way in which traditions are represented?

- How do you bring in different disciplines in the study of religious and non-religious
worldviews?

- Is this explicit?

- Do you think pupils see the narrative in your curriculum?

Kathryn Wright: A multidisciplinary approach to curriculum design

- What ideas are new to you and to the way you design your curriculum?

- If not already covered (see above): How do you bring in different disciplines in the study of
religious and non-religious worldviews?

- What do you think of the idea of structuring your curriculum around key concepts (e.g.,
change)?

- What are the strengths of such an approach?

- What are the challenges of such an approach?

Matthew Lane: Change Management (How to take your colleagues with you)

- What are the ‘take-aways’ in terms of implementing change?
- What are the challenges around implementing change in your context?
- What are the steps you need to take in order to implement change in your setting?

In the original symposium delegates heard from Richard Kueh but OFSTED do not allow these types of
session to be recorded. However if your group have already focussed on the OFSTED RE research
review the following questions maybe worthy of discussion.

- How do you understand the relationship between substantive, disciplinary and personal
knowledge?

- How has this made you think differently about your curriculum design?

- What challenges does this present in your context?

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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If your event has schools from both the primary and secondary sector
Cross-Phase Session (20 mins)

Delegates should be arranged into cross-phase groups.

Questions for discussion:

What are the top 3 challenges around curriculum planning in RE at primary?
What are the top 3 challenges around curriculum planning in RE at secondary?
What does ‘good RE’ look like at primary/secondary?

How can primary colleagues help prepare year 7s for transition in RE?

How can secondary colleagues smooth the transition process in RE?

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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Curriculum Design Workshop

Working in more detail on sample curriculum plans might be an effective way of exploring key
principles in action, rather than having examples sent in before the event. Perhaps a few examples of
long-term plans and a couple of more in-depth examples of units. Perhaps ask groups to dissect
curriculum plans more closely. Kathryn’s model based on key concepts would be a good starting point
and could provide the basis for the shared planning of a unit within the groups. This process might be
supported by a workbook;

e What are the key features/principles of this curriculum design?

e How does this move on your own planning/thinking? (What's different from what you already
do?)

e (Can you take those principles and apply to a particular unit (chosen by group)? This might
involve a substantial task of re-designing an element of a chosen delegate’s curriculum in light
of specific design principles.

Special Interest Groups

There are many possible topics for discussion in RE/RWV. Some of you will have particular areas of
interest that you wish to discuss further.

In order to make the most of discussions, the following process is designed to provide greater insight
into the degree to which issues/challenges/concerns are shared, as well as clarity over the focus of
each discussion group. This will provide the basis of further ‘special interest’ discussions.

This process should involve all delegates. At the end, delegates will choose their groups for ‘special
interest’ discussions.

Resources required:

e Sticky notes (A5 if available) *This could also be done using ‘mentimeter’ or similar software.
e Marker pens
e Alarge board/wall space

It will require 2 people to facilitate the process. The following instructions are for the 2 facilitators.

1) Give each delegate a pile of sticky notes and a marker pen.

2) Ask delegates to note their topics of interest on the sticky notes (one topic per post-it, 3 words
max per topic).

3) Ask delegates to get into groups of 3 or 4 and share their topics. Ask the group to decide on
the 3 most important topics and to write these on sticky notes (one topic per post-it, 3 words
max per topic).

4) Take one topic from each group in turn, read it out and stick on board. Continue until all post-
its up on board. As new sticky notes are taken, facilitator asks for clarification if needed and
asks the whole group if this topic is similar to ones already ‘posted’. Sticky notes are grouped
accordingly.

5) Once all the sticky notes are ‘posted’, ask delegates to allocate each grouping a title that best
represents the suggestions on the post-its. These become topics for discussion groups.

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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Plenary session - small group discussions (ORID Structure)
Objective
- What are the key themes in relation to curriculum design from the day?
Reflective
- What ideas have most inspired you today?
Interpretive

- What opportunities have you identified for your own practice?
- What barriers have you identified in your context?

Decisional

- What changes can you implement today?
- What aspects require further reflection/discussion in your setting?

NATRE would love to hear about any events that you hold and how you are using the materials.
Please do contact us on exec@natre.org.uk

This event and the sharing of the films could not have happened without the support of our speakers
and our ‘in person’ delegates at the symposium. The majority of this event was financially supported
by Westhill Endowment charity and CStG and for this we are extremely grateful.

The NATRE Curriculum Symposium and associated resources were made possible thanks to grant funding.
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