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Why is the workforce for Religious Education so heavily loaded with 
teachers who mainly teach something else? 

This analysis examines Department for Education workforce data for teachers delivering 
Religious Education (RE) in England, separated into three key age groups: Years 7–9, Years 10–
11, and Years 12–13. The data collection forms part of the school census conducted every year 
in November and reported in June the following year. Statistics: school workforce - GOV.UK 

Overview 

The chart below above visualises trends in the number of teachers teaching RE in each key 
stage group across 14 academic years. The overall number of teachers teaching RE to pupils in 
Years 7–9 has steadily increased since 2011/12, while the trend for Years 10–11 shows a decline 
followed by a modest recovery. Teachers for Years 12–13 have remained relatively stable with a 
slight upward trend in recent years.  

 

 

In years 7-9 

• Trend: Steady growth from ~12,744 teachers in 2011/12 to 14,232 in 2024/25. 

• More teachers are now teaching RE at KS3, but total teaching hours have not increased 
proportionally, meaning: 

o The average number of hours per teacher is falling. 

Age Group RE Hours/Teacher History Hours/Teacher 

Years 7–9 5.02 6.85 

Years 10–11 4.67 5.29 

Years 12–13 3.59 3.99 

https://www.gov.uk/government/collections/statistics-school-workforce
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o This suggests RE is increasingly being delivered by non-specialists or shared 
across more staƯ, rather than being concentrated with a smaller number of RE 
specialists. 

o When compared to History, teachers of History teach on average 36% more 
hours per teacher than the average teacher of RS 

In Years 10–11: 

• Trend: A decline from a peak of 10,066 teachers in 2014/15 to around 8,420 in 2017/18, 
followed by a modest recovery to 9,468 in 2024/25. 

• Implication: The dip coincides with policy changes such as the introduction of Progress 
8 and the EBacc, which deprioritised RE by excluding it from headline measures. The 
recent modest recovery could indicate school-led initiatives to reintroduce full-course 
GCSE RS or a response to student interest. 

• Fewer hours per teacher at key stage 4 is a matter of concern especially as in the years 
when the number of hours per teacher has decreased, the number of GCSE entries has 
increased.   

• This suggests that as with key stage 3, the delivery of GCSE is being distributed across 
more teachers, including teachers with other specialisms. 
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In Years 12-13 

• Trend: Relatively Ʋat, increasing from 3,220 in 2011/12 to 3,551 in 2024/25. Fairly 
closely mirrors the Ʋuctuations in A level entries. 

• Implication: The small, relatively stable cohort suggests that RE at A-level is taught by a 
more specialist subset of teachers. 
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Vacancies 

The vacancy rate is calculated by calculating the number of vacancies in a particular subject as 
a percentage of the number of teachers teaching the subject.  

Given that Religious Education is atypical in the number of teachers delivering a very small 
number of lessons, this is likely to distort the vacancy rate shown below.  

Overall Implications 

• Workforce dilution: Fewer subject specialists, more teachers with other specialisms 
delivering RE, particularly at KS3. 

• Curriculum marginalisation: Less time, fewer dedicated staƯ, especially at KS4. Less 
opportunity for team working, shared professional development and sharing the 
planning load. 

• Increased risk of lower standards, especially where teachers are not RE-trained or 
supported. 

• Higher risk that teachers who are not trained to teach RE will make errors in relation to 
sensitive issues or will not be able to answer pupils’ questions accurately 

Policy Issues 

• The government should: 

o Consider how to incentivise and support schools to prioritise specialist 
subject teacher workforce development 

o Further research the extent to which requiring teachers to teach outside 
their specialism is impacting on teacher retention as suggested by the 
education select committee 

o  Reinstate SKE grants for potential RE trainee teachers 
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o Consider subject knowledge grants for teachers with other specialisms who 
are teaching RE 

o Increase the value of the bursaries  

o OƯer opportunities to claim back a student loan for teachers of RE just as is 
available to teachers of other shortage subjects such as biology, chemistry, 
physics, computing and languages 

o Commission Ofsted to consider the impact on standards in RE when lessons 
are taught be so many teachers who mainly teach another subject 
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